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Albion Redevelopment Commission Regular Meeting 

Minutes – Tuesday March 19, 2013 

CALL TO ORDER:  President Fiandt determined a quorum was present and called the 

meeting to order at 6:33 p.m.   Members present were Duane Simpson, Wanda Truelove, Tina 

Craft, Tim Christopher and David Fiandt.  Absent was John McGill.  Also present were Beth 

Shellman, Mike Yoder, Sarah Phares, Cindy Leatherman, Yvonne Cole, Deb Robertson, Tim & 

Lucas Deck, Angie & Austin Kugler, Madison Bremer, and Noah Christopher.    

PLEDGE OF ALLEGIANCE:  The Pledge of Allegiance to the U.S. Flag was recited by all 

present. 

MINUTES:  A motion was made and seconded (Wanda, Tim) to approve the January 28, 2013 

regular meeting minutes with no additions or corrections.  Motion carried by a 5-0 voice vote. 

NEW BUSINESS:  
 
Cindy Leatherman addressed the RDC to say "thank-you" for approving funding assistance to 
cover the construction costs of asphalt paving the WOW path by using TIF 2 appropriations.  
As of last week, the students have walked 16,990 miles this school year.  CN teachers have 
changed the way they teach due to the walking program and many classes have 100% 
participation from their students.  Cindy presented several photographs of adults involved with 
the program which include teachers, guidance counselors, and guests such as Olympian Amy 
Yoder-Begley.  The photo’s depicted these adults with students using the path.  The three 5th 
grade students in attendance each shared what the program means to them - Madison 
"walked over 100 miles this year and is stronger"; Lucas has "brotherly rivalry on total miles 
walked, he has walked 117 miles so far this year" and Austin "walked 112 miles, his goal this 
school year is to walk 150 miles and be rewarded with the prize of selecting either a new 
bicycle or a new pair of shoes". 
 
It was noted that the community has also used and enjoyed the paved path.  5 laps = 1 mile. 
 

• Façade Improvement Matching Grant Program - The Parts Store, Sara Phares, 
requesting TIF #1 funding in the amount of $711.55 for a façade improvement project on 
exterior signage at 607 South Orange Street.  Total cost of signage project is $1,423.10 

Sara presented quotes for a total of three new signs for the new auto parts store they plan to 

open Mid-April.  There will be one new sign face placed on the existing free standing sign pole 

by the sidewalk and two new signs on the facade of the front building wall.  Quotes were 

received from Hoosier Signs ($2,100); Edge Graphics ($1,423.10) and refusal to quote from 

Vinyl Designs.  Sarah is requesting TIF #1 funding in the amount of $711.55 which is one-half 

of the lowest quote for all three signs.   

They will specialize in Auto Value brand items and plan to carry products that cater to auto and 

farm services that can not be found in the Albion area.  A motion was made and seconded 

(Duane, Tim) to approve the funding as requested.  Motion carried by a 5-0 voice vote. 
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Funding Assistance for Police Dept - In 2010, the RDC approved funding in the amount of 
$5,000 allowing the Albion Police Dept to upgrade computer hardware.  They are now 
completing those upgrades and the total amount of TIF 1 funding will be $4,110.66 - no further 
action needed from RDC. 

Funding Assistance for Courthouse Square Preservation Society (CSPS) - Beth 
explained she is a volunteer member of the CSPS.  The group originated in 1988 for the 
bicentennial of the courthouse.  They meet once a year and are the parent group of the Albion 
STAR team.  Last year the CSPS started a fundraising campaign to upgrade landscaping on 
the courthouse lawn.   The CSPS mixed, baked and sold cookies during the Chain O Lakes 
Festival and earned $800 which is earmarked for landscaping the courthouse lawn.  The 
CSPS engaged the services of Jason Becker with Countryscapes and Gardens (Fashion 
Farm) in Ligonier to develop a landscaping design for the entire courthouse lawn.  Jason 
presented a Phase One landscaping plan which affects the flag pole area behind the bench at 
the stoplight.  He proposed the addition of a 3-tier water fountain and the group presented the 
request to the Commissioners on March 18, 2013.  The total cost of the project is $25,349.33 
and the Commissioners approved the entire $20,000 budgeted for 2013 courthouse upgrades.  
The CSPS would like to complete the fountain at the same time as the landscaping and is 
requesting downtown revitalization funds from TIF 1. CSPS President Judge Michael Kramer 
summed it up best by saying this project will "spur new interest in visiting and investing on the 
square".   If the RDC would commit the $5,349.33 to get the project going, the CSPS will take 
over all future maintenance, annual plantings, etc.  CSPS will again be actively fundraising this 
year and will be working alongside the Albion STAR team during the Chain O’ Lakes Festival.  
Many of the CSPS members are also members of the STAR team.  Phase 2 will involve 
landscaping around the Gazebo.   A motion was made and seconded (Tim, Duane) to send 
$5,349.33 to the CSPS so they may complete the Phase 1 - fountain and flower landscaping 
project around the flagpole on the courthouse lawn.  Motion carried by a 5-0 unanimous vote. 

 
ADJOURNMENT:   There being no further business, the meeting adjourned at 7:22 p.m. 

 

 

 

_______________________________   ________________________________  

David Fiandt,                         President    Tina Craft,                             Secretary 


